
Council Meeting Minutes 

September 11th, 2018 

Zwingli UCC, Mount Vernon, WI 

 

Council Members Present: Karen Fletcher, Scott Holmstrom, Pat Leavenworth, Barbara Schmidt, Mary 
Dowling, Pastor Brad Brookins, Jeff Jenkins,  
Additional Attendees: Greg Karn (Architect), Alan Ferguson (Treasurer) 
 

Meeting was called to order by Moderator, Karen Fletcher at 6:04. 

1. Opening Prayer offered by Karen 

2. Review of the new architectural drawings for the existing church building (Greg Karn) 

a. New plans have been created using the original blueprints as a starting point 

b. It has been determined there are no building restrictions due to the proximity of the creek 

c. The septic holding tank is oversized already and should not restrict building 

d. Next steps: begin researching county and local building rules/regulations 

e. There are no immediate construction plans. The above effort is simply to better understand our 

options as we consider long range planning for the property. 

3. Approval of July 10th meeting minutes  

Pat motioned to file the June 12th minutes and Karen seconded. Motion carried. 

4. Treasurer’s Report: 

a. Alan presented the treasurer’s report 

- Alan has started preparing for the 2019 budget cycle 

- The fair-trade coffee revenue is lower than it should be. Possible reasoning could be that 

little to no money is coming in from the donation baskets during coffee hour. We need to 

get the word out reminding people to please donate for coffee.  

- Mary motioned to file the treasurer’s report and Jeff seconded. Motion carried. 

5. Reports/Updates: 

a. Alan presented a building maintenance report 

- The AED has been installed in the council meeting area behind the sanctuary.  

- New LED lights have been installed in the hospitality area. 

- The kitchen has been updated to all GFCI outlets. 

- The air conditioner installations are now complete. 

- The council recognized Alan for his work and dedication to the church and presented him 

with a monetary gift as a thank-you 

 

6. Old Business: 

a. In regards to July’s discussion on access to water from the house next door (house has been 

sold): It is recorded in the deed to the sold property that it shall supply water to the church, so 

there is no need for concern that the church may need to find a new water source. 

 



 

 

7. New Business: 

a. Infant/Staff/Parent space during service 

- May Penninga and the Youth Ed Committee has asked the council to consider options 

for creating a nursery space. This would be a space for both infants and staffing. This 

could be a cry room with audio/video or simply a place where staff could watch the 

children.  

- The council members agreed to think of potential options for next month’s meeting. 

b. Brad and Mary Penninga are considering using the council meeting room area for a 6th-8th grade 

youth education space. 

c. The council discussed the need to be more visionary in how/what we do with the space in the 

church instead of trying to squeeze new usage needs into the current space.  

 

8. Closing prayer was offered by Brad 

 

The meeting was adjourned at 7:48 

 

The next council meeting will be held on 10/9/18 at 6pm 

 

The meeting minutes were submitted by Scott Holmstrom, Secretary 


