
Council Meeting Minutes
March 14, 2017

Zwingli UCC, Mount Vernon, WI

Attendees: Scott Holmstrom, Karen Fletcher, Mary Dowling, Pat Leavenworth,  Chloe 
Mayer, Treasurer (Ex-Officio), Brad Brookins, Pastor  (Ex-Officio) and Alan Ferguson 
(guest). 
Absent:  Jeff Jenkins, Mark Landmark 

Karen called the meeting to order at 6:05 pm and Pastor Brad gave an opening 
prayer. 

Approval of Minutes:  Minutes of February 14, 2017 approved via a motion by 
Karen with second by Scott and carried.  Pat will forward to Brad to post. 

Treasurer's Report: Chloe went through the report and answered questions.  
Discussion on Treasurer's salary tabled until end of the meeting.  Explore using a 
CPA for payroll.  Chloe shared that our new Church Mutual insurance agent is T.J.  
Pecteau.  Mary moved and Pat seconded to file the report.  Motion carried. 

Safe Church: Discussion on adopting this policy and doing background checks on 
those who work with the children.  Moved by Karen with second by Scott and carried 
to have Council members review the policy and respond to Karen by email within the 
coming week on any changes and whether or not to approve.   Motion by Karen with 
second by Mary and carried, to move forward on the background checks.   A Safe 
Church Committee will be formed with members being the Pastor, Director of Youth 
Ministry and a Council representative. 

Breakdown of Mary Penninga's salary/supplies and Mary's contract:   
Discussion and review of the contract.  Mary moved and Scott seconded, and carried 
to offer Mary the contract with two changes:  one clarifying that benefits will be taken 
out of the $12,000 balance left after Mary's annual salary.  The other change added a 
termination clause specifying a 90 day notice. 

Constitution and Bylaws:  Will begin work on this when Mark Landmark gets back.  
Committee members will be Mark, Jeff Jenkins, Karen Fletcher (Christian 
Education), Phil Leavenworth (Endowment) and Brad (Pastoral Relations). 

Technology: Alan and Brad gave a presentation proposing to change to a new web 
site firm.  The firm we have right now isn't performing well for us and we are paying 
them $90/year.  Alan is currently negotiating with a firm named Wix for $168/year 
which will double our capacity.  Justina Harvey and Britta Johnson have also been 
working on this technology upgrade.  Alan also was able to get Office 365 as a 
donation from Microsoft.  Karen moved and Mary seconded and carried, for us to 
switch to Wix. 

Maintenance Update:  Alan reported as Chair of the Maintenance Committee. 
Stairwell wall:  Alan said that we tested the site for lead and asbestos ($500) and the 
results were negative.  He obtained a bid from one contractor of $2415 no matter 
what is found.  After discussion it was agreed that we would get a second bid from 
another contractor. 



Replace Pew Card Holders:  Alan found a source for larger, more attractive holders.  
We would need 36 at $11.50 each.  Karen will contact Julie McGregor to see if they 
would be open to paying for these out of the Memorial Fund. 

Holding Tank Alarm: This failed last week and the bill was $112 for a new one. 

Clean-up Days: After discussion it was agreed we would again try to have a day for 
this and have a potluck lunch. 

Parking Lot:  It will cost $800 to seal-coat and stripe it.  Concern with this and then 
having to do it over in a year or two if we move ahead with an addition and have 
construction equipment driving over it.  Discussion on doing an interim patch job and 
perhaps take on the painting ourselves.  Alan will get Karl Klopotic's thoughts on this. 

Rekeying the church:  Karen said there are many church keys out with members 
right now and we aren't tracking them.  For better security we should change the 
locks and have a numbered set of keys.  Then have a sign-out sheet to track users. 

Background Checks:  Who needs them besides those who work with children? 
After discussion it was decided that Brad and Chloe would be added. 

New Business: 

Safety Committee: Karen recommended that we set up a committee to deal with 
safety issues in church.  Consider fire extinguishers, smoke alarms, emergency 
lights, etc.  Ask for volunteers to be on this committee.  Karen volunteered to be the 
Council representative.  Need three more members.  Karen moved to establish a 
Safety Committee and Scott seconded the motion and it carried. 

Executive Session followed until adjournment at 9:00 pm from a motion by Karen 
with second by Scott and carried. 

Respectfully submitted by 

Pat Leavenworth 


