
Council Meeting Minutes 

February 26th, 2019 

Zwingli UCC, Mount Vernon, WI 

 

Council members present: Karen Fletcher, Scott Holmstrom, Pat Leavenworth, Barbara Schmidt, Beth 
Albert, Brian Simmert, Pastor Brad Brookins  
Additional attendees: Alan Ferguson (Treasurer), Mary Penninga 
 

Meeting was called to order by Karen at 5:58 

1. Opening prayer offered by Karen 

2. Election of church council officers: 

- Moderator: Karen Fletcher 

- Vice Moderator: Beth Albert 

- Secretary: Scott Holmstrom 

- Treasurer: Alan Ferguson 

3. Approval of past meeting minutes 

- Scott motioned to file the January minutes and Karen seconded. Motion carried. 

4. Treasurer’s report: 

- Donations are on budget for the first two months of 2019 

- Scott motioned to file the January financials and Pat seconded. Motion carried. 

5. Reports/Updates: 

a. Building maintenance report: 

- LED lights have been installed in the outside sign and in both of the parking lot lights 

6. Old business: 

a. Infant/parent/staff space 

- No progress to report, Mary to start working on this again 

b. Review of annual meeting 

- Positive response to this year’s meeting, no issues to discuss  

- There was good interest and feedback in regards to the building expansion plans 

c. Director of Youth Ministry - banked hours 

- Mary is now filling out a time sheet to track hours 

- She has not needed to work 15 hours every week 

- Brad has been adding 2018 banked hours to her time sheet, up to 15 hr/wk 

- Not sure if all banked hours have been accounted for 

- Tabling further discussion until Alan and Brad are back 

  



 

7. New business: 

a. Building expansion committee 

- Karen is assembling a building expansion committee 

- The committee is expected to meet more than once a month at the start 

- The first area of focus will be the kitchen 

o The process will include looking at kitchens from other churches for ideas 

b. Church safety and emergency plan 

- The next phase is to share emergency plans with the congregation 

- Continuing to work with various resources to develop safety plans 

c. How to offload some of Brad’s tasks (items previously done by the church secretary) 

- This will be an on-going discussion for this year 

- Brad has given a list of tasks to Karen 

d. Discussion on sharing birthdays in the bulletin  

- The council is in agreement with this plan 

8. Closing prayer was offered by Scott 

 

The meeting was adjourned at 7:24 

 

The next council meeting will be held on 3/12/19 at 6pm 

 

The meeting minutes were submitted by Scott Holmstrom 

 


